MINUTES
Rome-Floyd County Metropolitan Planning Organization
Technical Coordinating Committee
Carnegie Training Room, 607 Broad St.
November 12, 2019
10:00 a.m.
In Attendance: Kayla Schaaf, Transportation Planner; Joe Ciavarro, GDOT; Jalen Ford, GDOT; Tom Caiafa , GDOT; Jeff Burns, Floyd County; Chris Jenkins, City of Rome Public Works; Kathy Shealy; RTD; Rickey Boatner, GDOT; Michael Skeen, Floyd County Public Works; Patrick McWhorter, GDOT.
I. Call to Order.  Chairman Michael Skeen called the meeting to order at 10:04 a.m.
II. Minutes (September 10). Minutes were approved by common consent.
III. 2020 Unified Planning Work Program Discussion/Adoption. – Schaaf reported the 2020 UPWP was officially adopted in September and posted to the website.
IV.  Reports
a. City of Rome. Jenkins reported for the City of Rome. He reported the city has completed all LMIG projects and now working on a new project list for 2020.
b. Floyd County. Skeen reported for the County. He stated the county just completed the last scheduled road project for the year. He updated the committee that Booger Hollow Bridge is now closed for a replacement project. The replacement should be complete by Spring 2020. This project will take 6-9 months to complete. Detours have been posted in the meantime. Safety related projects are still underway using the awarded additional LMIG funds. The train viewing station trailhead In Lindale (2013 SPLOST project) is almost complete. The 2013 Shady Lane 2013 SPLOST project has started. In addition, PW is still using 2013 SPLOST money to complete sidewalk projects in Lindale.
c. City of Cave Spring. No one was in attendance to represent Cave Spring. 
d. Metropolitan Planning Organization. Schaaf reported for the MPO. She reported the MPO staff has the MTP “Kick off” meeting scheduled on November 14th. There will be more MTP related news to report to the committee in the following months. The 2021-2050 MTP is scheduled to be complete and adopted in Spring of 2021.
e. Rome Transit Department. – Shealy reported for RTD.  She reported RTD is currently working on a TDP with the help of a consultant (Moore and Associates). The project is currently in the surveying/data collection phase. This TDP will be complete by March 2020. This plan will assist staff with the future of RTD without Tripper services.
f. Georgia Department of Transportation. 
i. PI 0013718 – Bridge replacement - SR 1/SR 20/US 27 @ Etowah River - PIOH tentatively scheduled for January 16th at the Rome Civic Center.  
ii. Statewide Operational Improvement group is starting analysis on SR 1 @ 12th Street for review and consideration of a project	
iii. PI 0004915 – Widening of SR 140 is 60% complete 
iv. PI 0015429 – Bridge on Booger Hollow Rd @ Lake Creek – behind schedule and working on Supplemental Agreement due to sinkholes. 
v. [bookmark: _GoBack]Paving on SR 53 is complete. 
g. Federal Highway Authority. There was no one present to report for FHWA, although Skeen had an update for the committee. Rome was chosen to participate in a pilot program from FHWA. A local road safety plan project that will, in the future, allow for more grant qualifications in the future.
h. Other Business. No report.
i. Next Meeting: January 7, 2020, 10 a.m. (or TBD)
V. Adjournment. There being no further business, the meeting was adjourned at 10:21 a.m.


